Jay Speidell

Seattle, WA | 434-329-2371 | jayspeidell@email.com | linkedin.com/in/jayspeidell
WORK EXPERIENCE
MOMENTUM, INC. (B2B Firm in the A/E/C Industry) Seattle, WA
Marketing Manager Nov 2015 — Dec 2025

Branding and Content
® Built a people-first brand that repositioned Momentum from “vendor” to strategic partner, resulting in eatly engagement
with clients before RFPs were issued.
® Reframed sales and marketing strategy from commodity competition to mission-driven partnership, leading clients to
engage in strategic planning during sales meetings while competitors focused on pitching services and pricing.
e Activated the brand through research-driven, trust-building content that highlighted industry trends, client wins, and
end-user success—earning Momentum a reputation as a go-to resource for strategic planning,
® Developed a high-impact proposal strategy supported by strong templates, an organized content library, and a process
that translates sales insights into compelling client-success narratives, enabling delivery of winning proposals.
Marketing Automation and CRM
® Built a unified HubSpot automation framework that streamlined both sales and marketing operations—expanding sales
outreach capacity, improving lead captute, and enabling transparent tracking and accountability across the entire pipeline.
® Designed behavior-driven marketing automation workflows that adapt to how leads interact with sales outreach, email
campaigns, and website content, delivering personalized nurture sequences that move prospects forward automatically.
® LEstablished policies, processes, and shared data structures that enforced collaboration and information flow between
teams, giving sales real-time insight into lead activity and enabling marketing to optimize campaigns based on measurable
engagement patterns.
Outside-the-Box Innovative Wins
® Rebranded an internal market study into the Momentum Location Intelligence product, meeting an unmet market need
and driving high conversion rates to major design-build projects. This opened the door to larger clients, bigger projects,
and significant revenue and headcount growth.
® Developed a custom mapping and analytics tool that visualizes employee drive and transit times across potential
workplace locations, solving a recurring client decision-making bottleneck and helping close eight figures of previously
stalled opportunities. This tool is written in Python and draws data from the Google Distance Matrix API.

THE SPEIDELL GROUP Lynchburg, VA

Special Projects Manager (Part-Time, Concurrent with Other Roles) May 2007 — Jun 2015

e Automated a Fortune 500 client’s quotation and proposal templating process, reducing turnaround time from weeks to days.

® Translated complex technical knowledge into compelling marketing copy and shot commercial photography for flagship
products.

SUNGMIN, PLAYOLA, CHOO-CHOO TRAIN PRIVATE SCHOOLS Seoul, South Kotea
Kindergarten Teacher Jun 2011 — July 2014
COLLEGIATE TIMES Blacksburg, VA
News Reporter May 2010 — Jun 2011

® Reported the news for an independent college newspapet, publishing 3-5 stories per week while studying full time.
® Managed sources and conducted interviews to get to the hearts of stories, providing a valuable perspective into current
events for students and residents of the community.

EDUCATION
OLD DOMINION UNIVERSITY (Primarily Online) Notfolk, VA
Bachelor of Science in Computer Science, 3.94 GPA 2020

Areas of Study: Software Engineering, Data Analysis, Machine Learning and Artificial Intelligence

VIRGINIA TECH Blacksburg, VA
Bachelor of Arts in English 2011


mailto:jayspeidell@gmail.com
http://linkedin.com/in/jayspeidell

SKILLS

Branding and Marketing: Brand strategy, positioning, storytelling, copywriting, content strategy, thought-leadership, proposal
strategy and development

Marketing Automation & CRM: CRM management (HubSpot), workflow automation, lifecycle stage management, lead
nurturing, segmentation, sales automation, marketing automation, email automation, pipeline reporting, data hygiene, data
analysis, CMS administration (WordPress), process design, cross-team collaboration, API-driven integrations, custom tool
development for sales/marketing enablement

Strategic and Leadership: Strategic planning, budgeting, resource allocation, team enablement, client communication,
stakeholder alignment

Creative and Design: Adobe Creative Suite (Photoshop, Illustrator, InDesign, InCopy, Premiere)

VOLUNTEERING
WEST DUWAMISH GREENBELT TRAILS Seattle, WA
Volunteer Conservation Advocate June 2022 — Present

® Built a modern, responsive WordPress site (WD GTrails.ore) to promote the greenbelt’s history, conservation efforts,
recreation opportunities, and guided hikes.

® Designed posters and promotional materials to increase awareness and attendance for guided hikes and conservation
initiatives.

® Supported conservation and habitat restoration initiatives through invasive species removal, native plant restoration, and trail
maintenance, protecting the ecosystem of Seattle’s largest contiguous forest and surrounding neighborhood.

EVERGREEN MOUNTAIN BIKE ASSOCIATION Seattle, WA

Ttrail Builder May 2015 — Aug 2023

® Darticipated in volunteer trail building and maintenance with a focus on sustainable design practices, erosion control, and
long-term trail durability.

® Organized and led volunteer work parties restoring and maintaining trails in remote areas of the state, coordinating logistics,
safety, and on-site instruction to support high-quality backcountry trail stewardship.

PYSWARMS (PARTICLE SWARM OPTIMIZATION RESEARCH TOOL) Remote

Open Source Software Developer Summer 2018

e Contributed code, tests, and performance improvements to an open-source Python optimization library, demonstrating
strong technical fluency and comfort working with data, APIs, and analytical tooling;

Hobbies

D&D Dungeon Master, Mountain Biking, SCUBA Diving, Hiking, Reptile and Invertebrate Animal Keeping, Building
Naturalistic Bioactive Vivariums, Community Volunteering, 3D Printed Trail Maps, Habitat Restoration
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